BUILDING BRIDGES; HEALING
DIVIDES

A Thriving Congregations Initiative - Funded by Lilly
Endowment, Inc.

We are delighted to have been awarded a $1.24 million grant by Lilly
Endowment, Inc, for a program we are calling Building Bridges; Healing
Divides. This program is part of the Lilly Endowment Thriving
Congregations Initiative; the aim of the initiative to encourage the
BUILDING BRIDGES: flourishing of congregations by helping them deepen their relationships
HEALING DIVIDES  Wwith God, enhance their connections with each other, and contribute to
the vitality of their communities and the world.

WHAT’S IMPORTANT FOR YOU TO KNOW RIGHT NOW?
(1) Over 20 congregations in our diocese will have the opportunity to participate in
Building Bridges; Healing Divides over the next 5 years.
(2) All expenses for participation will be covered by the grant.
(3) Information Zoom sessions were held at 7 PM Tuesday, February 10" & Thursday,

February 12%, and recorded. Use the links above to view. Presentation slides are
here.
(4) Applications for the second cohort of congregations will be available March 1%t

WHAT’S OUR GOAL:

Building Bridges; Healing Divides will advance our diocesan strategic priority of creating a
culture of listening, learning and development, with an emphasis on each of these as a means
of strengthening relationships, particularly among individuals and groups who differ from one
another in meaningful ways.

HOW WE WILL ACCOMPLISH OUR GOAL:

The content of the program emphasizes
(1) listening for the purpose of action,
(2) learning about the congregation itself, our Episcopal/Anglican theology and tradition, and
the cares and concerns of the people in our communities, and
(3) developing new practices of ministry and relationship that heal rather than ignore or
exacerbate the wounds caused by the social, cultural and political divisions of our current time
and context.



PROGRAM ELEMENTS

Teams of three to five leaders (lay and ordained) from congregations that are part of Building Bridges;
Healing Divides will commit to two years of learning and practice. The two years will be followed by
ministry experiments (funded up to $5,000 by the grant) in which they use what they have learned to
design and try new ministries emerging from their mission and values and responding to their context.
Congregations engaging in ministry experiments will continue to be supported as a learning community
as they design, implement, assess and adapt their experiments.

COHORTS

Program funding has allowed for us to create two learning cohorts, of approximately 10
congregations each. These cohorts will run sequentially, the first cohort ran from June 2024
through Jan 2026 and included St. Luke’s, Coeur d’Alene, St. James, Pullman, All Saints’,
Richland, Resurrection, Roslyn, Cathedral of St. John, Spokane, St. Andrew’s, Spokane, and St.
Stephen’s, Spokane. The second cohort will run from May 2026 through May 2028.

TIMELINES FOR EACH COHORT
FIRST YEAR:

The initial year of the program will include information, skills and practice to deepen
participants’ knowledge of

e their congregations

e our ecclesial practices and tradition, and

e their congregational mission, vision and values

SECOND YEAR:

The second year will include learning and activities to help participants
e their congregational context (history, neighborhoods, and community)
as a foundation for strengthening relationships with God and with one another.
e recognize and acknowledge the differences within congregations and with people
and organizations in the congregation’s community,
e develop/strengthen personal and congregational relationships with those who are
similar and those who differ, and
e define need(s) for bridging divides in their congregation or context
in order to design and engage in ministry experiments (one, small, funded, and evaluated
experiment in congregations using learned skills/tools) for healing divides and deepening
Christian practices. Experiments may start in year 2.

PARTICIPANT EXPECTATIONS

In each of the two program years leading up to the ministry experiments, participants will take
part in two to 3 in-person gatherings and 2-3 gatherings on Zoom, along with team meetings
assisted with a coach between cohort learning gatherings. Building Bridges; Healing Divides will
make use of a variety of resources (books, pod-casts, videos), engage with entities who are
already doing work to address social, cultural and political divisions, and bring in expert
speakers from both within and beyond The Episcopal Church.



Participants are expected to

attend all gatherings,

engage with all materials for increasing knowledge and skills,

share and put program knowledge and skills into practice in their home congregation,
and be willing to reflect on their experiences and engage with other congregations as a
peer learning cohort.

Participating congregations will design and implement at least one funded ministry experiment
at the conclusion of the program.

PARTICIPANT PROGRAM GOALS

We have several specific aims for Building Bridges: Healing Divides.
At the congregation level these are:

every congregation that participates in our program will have developed significant
capacity for the ministry of healing in their own congregations and communities.

They will have developed local networks among other faith communities and secular
organizations that are also committed to this work.

They will have a greater sense of mission and vision and of how their ministry connects
to the theology and mission of The Episcopal Church.

At the participant level, our aims include

program participants will have grown in their discipleship and in their life of prayer and
formation in their own congregational context.

participants will have developed the capacity to coach other congregations in the work
of healing divisions.

participants will be equipped with tools to engage in sustaining and renewing their
congregations so that they will remain vital and thriving in their local contexts.

FOR QUESTIONS OR INTEREST
PLEASE CONTACT:

BUILDING BRIDGES; HEALING DIVIDES
Mallory Davis, Program Director
509.624.3191 ext. 111
malloryd@spokanediocese.org

THE EPISCOPAL
DIOCESE/SPOKANE
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