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Why be part of 
Building Bridges; 
Healing Divides



To deepen the spiritual life and 
focus of your congregation



To build and strengthen
relationships both within your 
congregation and with those in 
your congregation’s community 

and context



To develop and practice ministry 
that focuses on bridging divides 

and promoting healing



To be better equipped for living 
according to our baptismal 

covenant



To thrive as a strong community 
of faith!



PROGRAM
GOALS



CONGREGATIONS
PROGRAM GOALS

Will have developed significant capacity for the ministry of 

healing in their own congregations and communities 

Will have developed local networks among other faith 

communities and secular organizations that are also 

committed to this work 

Will have a greater sense of mission and values 

and of how their ministry connects to the 

theology and mission of The Episcopal Church



PARTICIPANTS
PROGRAM GOALS

Will have grown in their discipleship and in their life of 

prayer and formation in their own congregational context

Will have developed the capacity to coach other 

congregations in the work of healing divisions

Will be equipped with tools to engage in sustaining 

and renewing their congregations so that they will 

remain vital and thriving in their local contexts 



PROGRAM EMPHASES

DEVELOPING

LISTENING LEARNING



PROGRAM CONTENT

• Exploring congregational mission and values

• Making connections and completing interviews in the congregation

• Defining a way of life in community – the Book of Common Prayer

• Listening to one another, particularly across differences

Year One: Congregational Focus 



• Learning about context – history, people, culture, needs 

and concerns, connections and divides

• Engaging in public conversations

• Making connections and completing interviews in the 

community

• Affirming mission and values

• Conducting ministry experiments

• Training congregational coaches

• Deepening the spiritual life of the congregation

PROGRAM CONTENT
Year Two: External/Contextual Focus 



•Cohort learning model using knowledge, practice (at 2 levels), and 

reflection

•Cohort gatherings in-person 2x/year; on Zoom every 6-8 weeks for 2+ 

years

•Potential for additional meetings in support of practice in the 

congregation

•Reading, pod-casts, videos, etc. as preparation for gatherings

• Hearing from experts from outside our community

•Ministry experiments

•Opportunity to be trained as a congregational coach

•New practices and applications on an ongoing basis

PROGRAM COMPONENTS



EXPECTATIONS FOR 

PARTICIPATION:

•Core teams of 3-5 people per congregation take part in the cohort gatherings

•Teams made up of:

- Clergy if congregation has clergy

- At least one member of the Vestry or Bishop’s Committee (2 if no clergy)

- At least one lay person not on the Vestry or Bishop’s Committee

- Up to two additional people (up to 5 total)

•Teams take the knowledge and practices back to share and apply in congregations

• Team roles will include: 
Facilitator: convene and facilitate congregational team meetings.
Communicator: share information and regular updates back to the congregation.
Clerk: record notes from regular meetings; drafts initial grant proposal with input from the team.

This is a commitment on the part of the entire congregation



Hearing from 

Cohort 1



APPLICATION

PROCESS



TIMELINE FOR APPLICATIONS AND 

LAUNCH



Initial Vestry/BC 

discussion of 

whether to apply

Communicate with 

church - gather info on 

interest & support

Vestry/BC Identify a 

team

Vestry/Bishop’s vote to 

submit application

Complete application

APPLICATION PROCESS



WHAT’S 

INCLUDED

IN YOUR 

APPLICATION?

APPLICATION FORM WILL BE 

AVAILABLE MARCH 1ST

(VIA EMAIL) and on our 

website

•Names and contact information for people on proposed team

•Date(s) of communication with congregation and summary of response

•Date of Vestry/BC affirmative vote to apply

•Acknowledgement of the program schedule and commitment to full participation 

(schedule will be included on the application form)

•Reason you are applying, including at least one area or topic where you see an 

opportunity to build bridges and/or heal divides in your congregation and context. 

(This is a brief description - a few paragraphs)
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