«Year» Church Growth & Development Grants

Guidelines:

1)

2)

3)

4)

5)

6)

7)

8)

Application deadline April 30, 2026.

Grant money distributed by the Diocesan Foundation after May 30, 2026 for use in the 12
months following receipt of funds.

Successful applicants will write a concluding report within the 12 months for the Church
Growth and Development Committee reflecting on the progress being made, challenges,
surprises, and/or next steps.

The Church Growth and Development Committee will approve requests for funding of projects
that promote the growth and development of the faith community.

Parishes, missions, specialized missions, and other faith communities of the Episcopal Diocese
of Spokane are eligible to make applications.

The Committee shall not award any grants that would exceed the amount of funds available for
such grants as advised by the Diocesan Foundation. The Foundation will send payments directly
to the grant recipient as instructed by the Committee. Funds not expended by the end of the
12-months must be returned to the Diocesan Foundation. No funds shall be granted for capital
improvements to buildings or spaces within them, and/or payment of staff salaries.

Qualifying projects must:
a) Use awarded grant funds during the 12 months following the receipt of the funds;
b) Promote your church’s growth and development by clearly defining how it cultivates
growth in the life and mission of Jesus;
c) Be consistent with the aspects of Congregational Development, the diocesan mission
and strategic plan as outlined below;
d) Demonstrate a well-defined goal and plan to achieve that goal.

Funds are for the use as described in the grant and cannot be applied to a different goal or
project unless those changes are discussed and approved beforehand by the Committee.

Working definitions:

The following statements provide the context in which the Diocese of Spokane encourages projects to
promote the growth and development of communities of faith:

Congregational Development is intentional work that focuses on:

Our reason for being an Episcopal church in this community

The way we do our work and how we do our work in terms of fit (size, property, leadership,
resources, etc.)

Our gifts and skills to engage in God’s mission in our community

Our deepening of our faith and witness to Jesus Christ in our community



The Mission of the Diocese of Spokane is to form, nurture, and develop disciples of Jesus Christ in
strong communities of faith for the transformation of ourselves, our communities and the world.

The Diocesan Strategic Plan, as defined by Diocesan Council, include three absolutely essential
strategic “targets” for all of us — clergy and laity alike — to practice and develop in order for us to
become truly effective in strengthening, growing, and planting congregations. These targets are for our
own spiritual and interpersonal development. Everyone is asked to work, individually and together, on
developing—

< Committed, Growing Meaningful Relationships with Jesus Christ
«* A Culture of Listening, Learning, and Growing
«» Connection and Hospitality

When every congregation and leadership body in our diocese participates in these spiritually enriching
strategies, we will take important steps in becoming deeply equipped for our mission to “form,
nurture, and develop disciples of Jesus Christ in strong communities of faith for the transformation of
ourselves, our communities and the world,” and that we will become vibrant examples of what it
means to be “creative and compelling witnesses to Jesus Christ in the inland Northwest.”

Application Checklist

A completed application will include the following:

Name of Congregation

Title of Project

Contact person with contact information

Signature of Senior Warden/Bishop’s Warden/Chair of Board or Council
Project Narrative

[ o O

A Were you a recipient in 20257
B Summary of Project

C Staffing

D Detailed Description of Project
E Project Implementation

F Beneficiaries

OO0O0O000ao

G Budget submitted on Budget Request Form Addendum A

O A copy of the 2025 Year-end Financial Report;

O A copy of 2026 the approved budget as of annual meeting
O HEndorsements

NOTE — THE ACTUAL APPLICATION IS ON THE FOLLOWING TWO PAGES
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Church Growth and Development
Grant Application 2026

The Church Growth and Development Committee is pleased to announce the availability of funds for
2026 for grants to congregations and faith communities in the Episcopal Diocese of Spokane. Grants
are available to fund projects to develop more faithful, healthy, and effective communities of faith.

Successful grants will be consistent with the aspects of Congregational Development, the diocesan
mission and strategic plan provided on the first page of this packet.

The Committee will have up to $20000 available to award. It is unlikely that any one community would
qualify for more than $3000.

Name of Congregation/Ministry:

Title of Project:

Funds Requested:

Contact information for key leadership for the grant
Name:

Preferred method of contact (phone / email / text):

Project Narrative

Please respond to each of the sections listed below. You are encouraged to contact a Church Growth
and Development Committee member for further assistance or information. (See the enclosed roster
for contact information.)

A. Were you a Church Growth and Development grant recipient in 2025? If so, please explain
whether this new project is related to the previous grant project.

B. Summary of Project. Your summary should be a one to three sentence statement describing
what you are attempting to do and what the need is that you hope to address.

C. Staffing. Who will carry out this project? What are their gifts and skills?

D. Detailed Description of Project.
e Why you are doing this project? Explicitly connect your project with the aspects of
Congregational Development, and/or the mission and strategic plan of the Diocese.
e What are your expected outcomes?
e How will the funds provided by the grant help you reach your outcomes?
e How will you sustain your project?



E. Project Implementation. Describe in steps how you will accomplish your project using
objectives that are time-sensitive, challenging, achievable and measurable statements that tell
who, what, how and when for each step of your project.

Example:

Step 1.

Sally Jones (who) will advertise (what) the summer use program by placing a newspaper ad,
promoting on social media and flyers at local businesses (how) by June 30, 2026 (when).

Step 2.
Billy Bob (who) will purchase materials for the program (what) from Forward Movement (how)
by July 5%, 2026 (when).

Step 3. Etc.

F. Beneficiaries. Describe who will directly benefit from this project.

G. Budget. Complete Addendum A demonstrating a detailed and balanced budget for how your
grant will be used in 2026. Indicate other sources of proposed income, including other diocesan
grants being considered. In addition, please attach:

e your 2025 year-end Financial Report; and
e your approved budget for 2026.

H. Endorsements. Representative signature (Senior Warden/Bishop’s Warden/Chair) as
confirmation that the Vestry/Bishop’s Committee/governing council have been duly informed
and are supportive of the project.

Deadlines

Submit the grant application by April 30, 2026 — We prefer that you submit the grant by email to
the Church Growth and Development Committee, Tom Baxter, thomasb8691@gmail.com,
865.805.1089 to arrive by April 30, 2026.

Questions?

Contact a member of the Church Growth and Development Committee for any questions about this
material.
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