
2025 Church Growth & Development Grant 
Concluding/Yearend Project Report Guidelines 

 
Name of Congregation:  
 

1. Projects Aims and Purposes 
What were your project’s key outcomes? How have these outcomes advanced the mission and 
vision of the Diocese and your congregation? 

 
 

2. Grant Activities 
 
Leadership: Who were the key leaders of your project? How did their work progress? In what 
ways are they changing, growing or learning through their engagement in this grant? Is 
leadership emerging in unforeseen places? 
 
Participants:  Others in the congregation who helped implement the project? 
 
Partners: Who were your partners beyond your own congregation? Describe how your 
partnership relationships are developing and working. 
 
Beneficiaries:  Who have been the persons benefiting from this project? 
 
Activities: What key grant activities did you undertake in the last year? How did these activities 
advance your project’s key goals to help develop your congregation into a more faithful, healthy 
and effective community of faith?  
 
Resources: What resources have you used, created and/or purchased as part of this grant?  
What resources have been the most effective? 
 

 
3. Reflection 

Stories: Share a story or two about something that illustrates the project’s progress towards its 
goals.  
 
Accomplishments: What were the grant’s most important accomplishments this last year? 
Identify two or three. What discoveries or insights did you make? What surprises you? 
 
Lessons: What lessons from this past year might be worth sharing with others? 
 
Modifications: What project modifications have you implemented in the past year? 
 

 
4. Next Steps 

If applicable, what are the plans for next year? Who is involved in your current efforts to sustain 
the project beyond the grant period? How is their work progressing? 
 
 


