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The Episcopal Diocese of Spokane 

Worship Leaders Customary 

Definitions 

In the Diocese of Spokane the term “worship leader” is defined as one who is trained and licensed to officiate 

at a public service of the Daily Office.  Most commonly this will be a Sunday service of Morning Prayer. 

A worship leader is not a preacher, preaching requires different training and licensing.  A worship leader who 

is also a licensed preacher may officiate and preach at the Daily Office.   

The word “customary” is used as the term for “how we do things here,” or “the custom” 

by which we do the work.  So in this case the customary for the Daily Office defines the 

expectation for how we pray the Daily Office, most commonly the Sunday service of 

Morning Prayer. 

Rubrics are instructions for conducting the liturgy.  In our Book of Common Prayer the 

rubrics are usually found before the service in the section “concerning the service,” in the 

italics in the pages of the liturgy and after in the section “additional directions.” 

Overview of licenses for Worship Leader 

Those wishing to be licensed as worship leaders are expected to be active bap-

tized members of a congregation in the diocese, regular at worship, and support-

ers of the ministry.  They should be people of prayer, already engage in the prac-

tice praying the Office, comfortable in public speaking, able to conduct worship 

with reverence, able to understand and respect the rubrics, and willing to con-

form to the liturgy of the Episcopal Church.   

Worship leaders need to be trained and licensed in order to officiate.  No person shall regularly officiate a pub-

lic service of the Daily Office without being licensed.   

Priests in the diocese may train members of congregations to serve as worship leaders.  The Commission on 

Ministry is responsible for setting standards for the training and for licensing.  Licenses are issued by the Bish-

op upon recommendation of the local cleric or other trainer.   

Training for worship leaders shall at all times include theology of worship, an understanding of the Daily Of-

fice, and the practice of leading the Office of Morning Prayer.   

Licenses are for three years and are renewable by attending a refresher training class or by certification by a 

local cleric the that worship leader has been offering regular services and is proficient according to the stand-

ards set by the Commission on Ministry.  Licenses may be withdrawn for good cause when needed.   

Worship leaders are not in charge of the liturgy but are licensed to officiate.  In congregations with a vicar or 

rector those clerics are in charge of the liturgy.  In congregations without a vicar or rector the Bishop is in 

charge of the liturgy.  Worship leaders should work closely with the local cleric, the regional canon or regional 

developer as needed.  Musicians, when available, should be included in all worship planning.   
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Theology of worship (very brief!) 

 

Whole books have been written about liturgical theology.  This is simply a 

very brief overview of some essential points. 

 

Worship is a communal action, it is response, dialogue and communion with 

God.  Communal worship is first and last blessing God, praising and giving 

thanks.  Certainly it is more than praising, thanking, and blessing but it is 

rooted and grounded in these.   

 

Worship brings our whole selves and our world into the action.  Unless our worship can confront and live hon-

estly with the good and evil, the beauty and horror that is our everyday life in the world it will become simply 

a self-serving flight from what is real.   

 

Christian worship is both centered on God and thoroughly grounded in human life that is found in a specific 

time and place.   

 

The Church is the Body of Christ. The church gathered is the 

ongoing self-giving of God in and through Christ’s body in the 

world made alive by the power of the Holy Spirit.  The Church is 

not a building! 

 

Worship is participation in God’s own life.  We gathering together 

for worship of the God “in whom we live and move and have our 

being.”  We gather as many members but one body and in our worship are transformed into the Body of Christ 

to be the Body of Christ.   

 

Worship requires participation, it is fundamentally active not passive.  While we might indeed “get something 

out of it” the more important action is to “put something into it” and we are to put our whole selves.  What we 

receive is God’s whole self.  This is not warm emotions but can be sighs too deep for words.   

 

 

Overview of the Daily Office 

 

 

The psalmist says “seven times a day I will praise you.”  The Daily Office is 

the cycle of daily prayers derived from the monastic times of prayer and set 

into the Book of Common Prayer as the four fold Office of Morning, Noonday, 

Evening, and Night prayer usually called Compline.  This offers the Church a 

daily rhythm, and an expectation that our days are wrapped in constant prayer.  

The Daily Office is the prayer of the Church not our private devotions.  (One 

might argue there is truly no such thing as “private” devotions, the phrase is 

“our Father.”)  There are set lessons, psalms, canticles and collects (or prayers) 

for use each day.  The Office reminds us that our daily prayer is not simply 

“my prayer but “our prayer,” we are reminded that “it is not about me” when we pray the Office.   

 

 

Morning and Evening Prayer are the longer offices.  Noonday prayer and Compline have all the lessons and 

psalms embedded within them, although other lessons and psalms may be used as desired.   

 

Can I pray without a 

book?  



The psalms are often called the hymns of our scripture and the 

psalms are integral to the Office.  The psalms are said over a seven 

week cycle with appropriate variations in Lent and Easter seasons.  

Some verses in some psalms are offered as optional, usually due to 

sensitivity to verses which seem unduly violent to our ears.  Pray-

ing the psalms, with all the emotions expressed from elation to des-

pair reminds us that we are invited to take our whole selves, all of 

our emotions and desires to God.  We learn 

by praying the psalms that there is “nothing new under the sun” and that whatever we 

might be feeling someone already has.  In learning this we are freed to be open and hon-

est before God (we might as well be, God is already knows it!) 

 

Canticles are read between the lessons and are themselves passages of Scripture. Each 

day has suggested canticles, with particular canticles considered especially appropriate in 

Advent and Lent.   

 

The lessons for the Offices of Morning and Evening Prayer follow a two year cycle, with 

year 1 associated with years that end in an odd number and year 2 for years that end in an even number.  The 

important thing to remember however is that the Church year starts in Advent, which begins four Sundays be-

fore Christmas.  So Sunday, Advent 1, 2017 began a new cycle of the Daily Office year 2 - because 2018 is the 

majority of the year.   

 

The lessons for the Daily Office are found in the back of the 

BPC.  The psalms are the same for each day regardless of year 1 

or 2, but the OT, NT and Gospel will be different between the 

two years.  In the BCP daily office lectionary one lesson from the 

OT, NT and Gospel is provided, along with the psalms for both 

morning and evening prayer.  The morning and evening psalms 

are differentiated by having an asterisk separate the numbers.  So 

for instance if 23 * 31 is given that means psalm 23 in the morning and 31 in the evening.  It is customary to 

read two lessons at each office.  If one reads the OT and NT in the morning, then the OT lesson from the alter-

nating year and the Gospel is read in the evening.   

 

Special note, for Sunday worship the usual practice is to read the same lessons appointed for the Eucharist 

even though those will be different from the lessons assigned for the Office, and to read all the lessons.   

 

The usual practice is to sit for the psalm(s) and lessons and to stand for the canticles.  If you chant or sing the 

psalm it is then normal to stand.  The canticles can be either said or sung.   

 

 

 

 

 

 

 

 

 

The affirmation of faith in the Office is the Apostle’s Creed 

 

Prayers are offered with the Lord’s Prayer, suffrage’s, collects, time for additional intercession and thanks-

givings and then the closing.  



 

The Daily Office, while the prayer of the Church, can be (and is!) said by individuals.  When prayed without 

embellishment they are all short services.  For individuals and families who desire shorter versions for daily 

devotions this may be found in the BCP on page 136. 

 

During public worship hymns may be added, and a sermon preached.   Since the service does not normally 

have a sermon (or a collection) when this is added care must be taken to consider the placement in order to not 

disrupt the normal flow of the service.   

 

 

Morning Prayer in detail  

 

 Morning Prayer Rite One begins on page 37, Rite Two on page 75, “concerning 

the service” is the page before and additional directions begin on page 141. 

 

For all that follows the instructions relate to MP Rite II 

 

Opening of the service 

 

The rubrics say that the Officiant begins the service with one or more sentences of scripture or with the versi-

cle on page 80.  For a Sunday worship it is common to have an opening hymn prior to the opening sentences.   

 

The confession of sin 

 

The confession of sin may be said – any time the rubric says “may” that means you 

can omit it.  When the rubric says “shall” or “is said’ that means it is included.  There 

are two biddings for the confession.  The long bidding includes the phrase “let us 

kneel in silence,” if it is not common to kneel do not use this phrase.  

The confession of sin should be said in Lent.  

It should be omitted in the season of Easter 

It may be said other times. 

Officiants who are deacons and lay persons need to use the words us and our in the 

statement of absolution.   

 

Invitatory and Psalter 

 

Note the rubric to all stand – this is given in case you were kneeling for the confession.   

 

The invitatory psalms have antiphons which may be said – which means they do not need to be. Antiphons ap-

propriate for the seasons are suggested.  Antiphons are said the beginning and end of the invitatory psalms  

Note that there is a suggested invitatory for the Easter Week which may be said for all of the season of Easter 

as well,   

 

The Psalm(s) then follow.  Note that this is not the typical order used in Eucharist.  Let 

the Office be true to its own structure, do not move the psalm to its placement in the 

Eucharist.  The Gloria Patri – the “glory be” is said after the psalm at the Office.   

 

Note that once again this is different from Eucharist.  During a Eucharist service the 

“glory be” is not said at the conclusion of the psalm.  Note that during MP when multi-

ple psalms are said that the “glory be” is said after the last psalm, not after each.   

 



 

The Lessons 

 

The Lessons are found in the Daily Office Lectionary, which begins on page 934.   

 

When the Office is prayed as the principle service on Sunday, it is typical to use the Sunday lectionary.  The 

Sunday lectionary cycle is a three year cycle, found starting on page 888.   

 

For Sunday services of Morning Prayer the pattern is as follows: 

Psalm in its normal MP placement  

OT (or first) lesson 

Canticle or hymn or silence 

NT (or second) lesson 

Canticle or hymn or silence 

Gospel 

 

In MP the Gospel is read as simply the third lesson without the sentences before or after as 

with the Eucharist and the congregation remains seated.   

 

Canticles are suggested on page 144 appropriate for each day and season.  For Sunday 

worship there are suggested canticles but others may be substituted, as may hymns.   

 

The usual placement of the sermon is after the Gospel  

 

The Apostle’s Creed then follows 

 

The Prayers 

 

The prayers start with the Lord’s Prayer, move into the Suffrages and then the collects.   On a Sunday the Col-

lect of the Day is found in the BCP beginning on page 211 (for contemporary version). It makes sense to then 

pray the Collect for Sundays.  Then there is either a Collect for Mission or a form of general intercessions.  On 

Sundays this typically is the form for the Prayers of the People.  Always allow appropriate space for people to 

add their own intercessions.   

 

A hymn (or anthem) may be sung – this is often when 

congregations take up a collection.   

 

The service closes with one or both of either the General 

Thanksgiving – said by all, or the Prayer of St. Chrysos-

tom, said by the officiant.  (the difference in the amen being in italics or not is the clue 

to who says what.) 

 

The dismissal “let us bless the Lord” is commonly said. 

 

A final benediction sentence from scripture may be said.   

 

Often the typical custom is to have a hymn at the end, notice there is no provision for one here, but it is com-

mon to do so at a Sunday service. Some will instead put it between the final prayer and the dismissal and bene-

diction.   

 

Fill out the service register at the end of the service and thank you for your leadership of worship! 



 



 


