ST. LUKE’S VESTRY MEETING - MARCH 28, 2012 @ 7PM

AGENDA
Call to Order:
Opening Prayer:
Gospel Lesson:
Remarks from the Priest-in-Charge:

Senior Warden: The vestry hasn't met since our vestry retreat on February 24, 2012. Last year, we tried to organize our commissions
and their committees, such that our reports reflected the work accomplished with respect to our immediate goals.

This year, we learned of a better action plan during our retreat. | would like each vestry member to implement a new Action Plan
Format based on the following template:

1. ldentify areas of focus for your commission/committee — be specific

2. Explore Ideas — Data Gathering — For Each area of focus, develop a long-term goal (six months, one year, or longer) and a
series of intermediate goals (steps) (one month, or several months) to successfully achieve the long-term goal.

3. Feedback - Joint Diagnosis — Ask and Answer Questions — What do we like? — What can we improve? — What ideas, wishes,
etc. can we use? — Do a reality check

4. Action Plans — Joint Action Planning — What are the steps (actions) (daily, weekly, monthly, etc.) in our plan?

DO IT - Actually doing something — taking action — implementing the plan

6. Evaluation — Be Critical — Ask and Answer Questions — Is our plan achieving some successes? — What were the successes? —
What didn’t work so well? — What should we change, eliminate, or modify? — What did we like? — return to step 3. or step 2.
above — modify — re-plan — add or subtract steps - ..... — continue

o

Now, your commission and/or committee reports should briefly outline the progress achieved to-date on each of the aforementioned
Action Plans. Your initial reports on each area of focus should be complete in order for the vestry to understand what your
commission/committee is trying to accomplish, what the actions are, and how well it is doing. Follow-on reports may only report on
specific steps 1. — 6. But, always identify your focus title and the step or steps you are reporting on. Report successes, partial
successes, and failures — be specific — What questions did you ask and what answers did you get? Always include your actions to
correct, change, modify, or eliminate — include your evaluation criteria and your joint diagnoses — questions and answers. Always be
BRIEF and on point, as we try to keep our meetings to 90 minutes. If you need more time, please make your requests to me at least a
week or more ahead of our scheduled meeting date.

Your reports need to be e-mailed to the Sr. Warden at least three days before our vestry meeting, so that | can put all reports etc. into a
Power-Point presentation for the meeting.

Junior Warden Report:

Old Business:

Commission and Committee Reports:
New Business:

Finance Committee Report:

Adjourn and Closing Prayer:



