Vestry Agenda
February 1, 2012

1. Formation
Prayers and study

2. Information

a) people in need

b) parish life update

c) outreach update

d) building projects

e) regional vestry meeting April 28, here
f) annual parochial report

g) anything else?

3. Discussion

a) Annual meeting discussion

a. Table discussion results

b. What did we learn?

c. What are we being called to do this year
b) Vestry retreat — date? Location? Main agenda

4. Decision
a) January minutes
b) clerk and Jr. Warden appointments

5. Treasurer’s report

o

for the good of the order

7. blessing and dismissal

Next vestry: March 7, 6 pm



Vestry Prayers and study February 2012

Prayers

O God, make speed to save us.

O Lord, make haste to help us.

Glory to the Father, and to the Son, and to the Holy Spirit: as it was in the beginning, is
now, and will be forever. Amen.

Direct us, O Lord, in all our doings with your most gracious favor, and futher us with
your continual help; that in all our works begun, continued, and ended in you, we may
glorify your holy Name, and finally, by your mercy, obtain everlasting life; through Jesus
Christ our Lord. Amen.

Study: Chapter 6 from Bearing Fruit by Lovett Weams and Tom Berlin

From chapter 6: there is nothing more exciting in the church than to know that
something is at stake and that the church is courageous enough to respond. God-sized
visions are an essential part of fruitful leadership because they give people an opportunity
to experience the significance of answering God’s calling. They give people the passion
to accomplish what they are called to do.

Questions for discussion, As consider our ongoing work as a parish

*  When we think about the vision of our parish can we say it is a “God-sized
vision™?

*  What is a God-sized vision anyway?

*  What might be the God-sized vision we are being called into?

* How can we inspire our members to work for and towards our vision?

* Ifwe were 10 times bolder what would we do?

Prayers

Prayer for our work together as those with leadership for the parish
Lord’s Prayer



Explanation of format:

* This format for vestry meetings came from the desire to rethink how we did our
“business” to emphasize first that prayer and study — the formation part of our
time, is in fact part of our business.

* The next three items — “information, discussion, decision” separate items for our
work not on the basis of who is bringing them to the vestry but what type of
action is required.

* For instance, items for information are there because the vestry needs to be
informed about what is going on, this is material that people in leadership need to
know about, but don’t need to discuss or decide about.

* Discussion is just that, what does the vestry need time to truly discuss. In general
nothing goes onto the decision category until it has spent at least one meeting in
discussion, sometimes more. This allows people to relax about making decisions,
they know that the matters will be thoroughly discussed and that there will be
time to reflect on the issues before any decisions are made. Very seldom does a
matter come before the vestry that needs to be decided right now — and if it does
the vestry can take care of it, but in general knowing the decisions are much easier
having had plenty of time to discuss the issue and reflect upon it. Items for these
categories can come from anyone, so for instance the Jr. Warden might put
something dealing with the property into each category of information, discussion
and decision.

* 0Old and new business has disappeared because the important question is not is
this old or new, but what type of action is required.

* Treasurers report comes towards the end because money follows mission
* Good of the order is simply there in case we forgot something!
*  While this might not work for every vestry, it has transformed meetings here, and

in fact made them even more efficient. Even with 20-30 minutes for formation
meetings are usually done in about 90 minutes., and never longer than 2 hours.



