Organizing
For Putting It All Together: Beginning to End

‘ Mission Realizing a Vision Together

THE ART OF PUBLIC NARRATIVE

Through storytelling we begin to build relationships with others, leading to recognition of shared values and
goals. The public narrative is a structured way to tell our personal stories which engage the head and heart to
encourage others to join them in changing the world. The public narrative consists of:

* The story of self

* The story of us

* The story of now

LEADERSHIP & ORGANIZING PRACTICES

Leaders are those who take responsibility for enabling others to achieve a purpose in the face of uncertainty.
An Introduction to core leadership and organizing practices:

¢ Shared values through public narrative

¢ Building relationships and commitment

¢ C(Clear team structure

* Creative strategy

* Measurable and effective action

DEVELOPING STRATEGY

Strategy is developing a plan to turn what you have into what you need to get what you want. Good strategy
includes:

* Motivation

* Intentionality

* Creativity

* Collaboration

¢ Action

DEVELOPING EFFECTIVE TEAMS

Well-structured teams become a model for working together in healthy interdependency, with individuals
working together toward shared goals and each taking on leadership roles as part of the team’s activity. Good
teams:

e Are stable, with clear boundaries

* Are diverse

* Have benchmarks to achieve

* Have clear roles where each members share in leadership responsibilities

ACTION AND COMMITMENT

Action involves asking for commitments to mobilize and deploy resources in ways that build our power, and
designing tactics to motivate people to act. Motivational action includes:

* Task identity

* Task significance

¢ Skill variety

* Autonomy

* Feedback



