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Who:
CD's:  trained congregational development team members, who work with clergy, leadership groups
and congregations.

Diocesan Council:  elected and appointed persons who oversee the business, programs and budget
of the diocese.

“The Diocese”: the geographical area (Eastern WA and North ID) that includes all of us!

Canon for Regional Mission: appointed by the Bishop - one per region, acting as meeting
conveners, clergy advisors, regional program coordinators.

RD's: regional developers, one per region: experienced congregational developers, who work with
the CD's, clergy, leadership groups and congregations.

RDT: Regional Development Team; RD's and Canons working together for the benefit of the
regions and diocese as a whole.

Where:
The College for Congregational Development: “The college,” a two year program offered in the
Diocese of Spokane, http://bit.ly/1Wm5gtv
Paulsen House: the location of the diocesan administrative offices. These offices include: the
Bishop's Office, Canon to the Ordinary, the finance and administrative personnel, Foundation
office.

Regions:  four distinct geographical areas of the diocese the NW, NE, SW & SE, each with a Canon
for Regional Mission and an RD.

Events:
Clericus: regular gathering of regional clergy, convened by the regional Canon, held throughout the
year for learning, reflection and fellowship.

Convention:  annual diocesan gathering in October.

Regional Gathering Days:  Spring and Fall leadership training sessions offered in each region.

Resources:
Business Manual: The Manual of Business Methods in Church Affairs, on the diocesan website under
Fiduciary and Legal on the Bishop’s Committee and Vestry Resource page.
http://www.episcopalchurch.org/page/manual-business-methods

Models: are lenses that allow us to look at our congregations and assess them.
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4 Main Tasks of Congregational Leaders: to attend to the Spiritual Discernment (SD), Planning
& Leading (P & L), Organizing & Working (O & W), Fiduciary & Legal (F & L) of your
congregation

Gather, Transform & Send (G-T-S): is the primary purpose of a congregation and a model used
to assess the purpose and work of a congregation.

Vital, Dynamic, Sustainable Communities of Faith: Council has adopted this as the mission for
the diocese, to nurture Vital, Dynamic, Sustainable Communities of Faith.  Each of these words has
a breadth and depth of meaning that applies to each congregation in unique ways.

Diocesan Website: www.spokanediocese.org

Bishop’s Committee and Vestry Resources:
http://spokanediocese.org/Leaders%20/vestry-resources.html

ChurchNext: http://www.ChurchNext.tv
Online Christian Learning on a wide variety of topics, especially Vestry Training.

Vestry/ Bishop’s Committee Resources:  Additional resources and information on the 4 Main
Tasks of Congregational Leaders at http://spokanediocese.org/Leaders%20/vestry-resources.html

Other resources:

ECF: Episcopal Church Foundation provides excellent leadership resources. ECF is an independent, lay-
led organization that helps congregations and other Episcopal groups develop leadership and raise resources
for ministry. http://www.episcopalfoundation.org/

ECF Vital Practices for Leading Congregations: offers vestry members and other leaders, resources and
tools to respond to the changing needs of the Church. www.ecfvp.org

Member Mission: Member mission teaches the baptized to see themselves as missionaries out in the world
in each of their daily places doing God’s work with Jesus’ help and guidance. http://membermission.org/

Studying Your Congregation and Community:
http://www.episcopalchurch.org/page/studying-your-congregation-and-community

The Episcopal Network for Stewardship (TENS): provides training and resources for stewardship
leaders across The Episcopal Church and beyond. http://www.tens.org/


