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This change process approaches action based on Research as an alternative to action based on
assumptions

* Identify Area of Focus: what are your curious to know more about?
Why don’t 20-30’s feel more incorporated?
Coffee hour
children’s church

* Data-Gathering: time of asking questions and making inquiries. Collecting data/information
before in order to make an informed choice

* Feedback & Joint Diagnosis: people + those who make the inquiry analyze the their data together
Joint stands for “we” therefore this process is done w/whole group in order to share and gain
understanding about what “we’ve” learned

* Joint Action Planning: reconvene the inquiring group, discuss and plan out actual action, next step
based on info learned

* Action!! Go out and work your plan

* Evaluation:
* What happened?
* How’'dit go?
* Did the action have the desired impact? Why or why not?
* Where did you get stuck?
* How do you get to the other steps of the model?

This step provides additional data that you bring back to the Feedback & Joint Diagnosis stage, in
order to plan the next steps
Remember: You can enter the process at any point! If you have a new project begin at beginning.

However, if you're already in process, figure our where you are, then proceed.

Another way to think of this model is: Plan (inquire), do, review!



