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INTRODUCTION: A WORD FROM YOURBISHOP

Dear Sisters and Brothers and Siblings in Christ,

Initially, this handbook was conceived to respond to the needs of those
newly ordained and new to the diocese and to provide direction in often
ambiguous or otherwise uncharted circumstances. My hope is that this will
be a practical guide to the “who, what, where, when, and how” of ordained
ministries in the Diocese of Spokane. [ encourage conversation in seeking
answers to the “why” inquiries which may emerge. It is my hope that newly
ordained, new to the diocese and “old timers” alike will find this handbook
a useful guide. It also sets out expectations that [ have for the clergy who
serve here.

All clergy are ambassadors of good will between the Bishop and diocesan
offices, and the parishes and missions of the Diocese. Your active
participation in diocesan events, and encouragement of your lay people’s
participation as appropriate, is vital, as well as your regular modeling of a
spirit of interconnectedness and mutual support among all the churches,
clergy, bishop, and people of this Diocese.

Please keep me informed of any changes to your household, or other important developments
in your personal life, as well as any significant crisis or controversy in the life of your
congregation. Don’t hesitate to ask questions, and remain assured of my prayers for you, your
loved ones and your ministries.

Your sister in Christ,

+Gretchen M. Rehberg

GENERAL PRINCIPLES

¢ The vision of our diocese is to be a creative and compelling witness to Jesus Christ in
thelnland Northwest.
{ This vision is the driving force behind our work.

¢ The main focus of our work is to form, nurture and develop disciples of Jesus Christ in
strong communities of faith for the transformation of ourselves, our communities and the
world. Clergy in our diocese must be committed to knowing and following Jesus.

0 This means we focus on discipleship (faith formation and action) and developing
healthy congregations.

¢ The work of the clergy of the diocese should be in service to our mission.

The call to ordained ministry is never a call in isolation. It happens within a community, usually
a congregation, and moves into a wider community, the diocese and wider church. Once
ordained the priest or deacon is no longer a member of a congregation, they are listed on the
roll of clergy of the diocese, under the authority of the Bishop and not eligible to serve in a lay

capacity in the local congregation.
COMMON EXPECTATION FOR ALL CLERGY

Be accountable to ordination vows
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* Firmly believe the vows taken at ordination regarding the Holy Scriptures and conformity
to the doctrine, discipline and worship of the Episcopal Church. Accept the authority of the
Bishop. Understand that ordination is not a “promotion” and work collaboratively with all
members of the Church.

Be a public witness to the faith

* Show ability to offer leadership in the Church and in the outside world. Be comfortable
with the public role of ordained ministry. Be known as a person of honesty and integrity.

Preach and teach with authenticity

* Beable to speak of one’s vocation to ministry and mission. This sense of vocation will be obedient,
realistic, and informed. Be articulate about faith and life as an effective communicator. Be able and
willing to talk openly and honestly about one’s relationship with God, be recognized as a spiritual
person by others.

* Show an understanding of the Christian faith and a desire for a deeper understanding. Be
in love with the faith, being formed by the Anglican tradition and always open to mystery
and God’s continuing revelation. Have a vision of what the community of faith might
become and an energy and enthusiasm to inspire others. Delight in shared ministry.
Demonstrate personal commitment to Christ and a capacity to communicate the Gospel
compellingly and authentically both verbally and non-verbally.

Be a person of prayer

* Show evidence of a commitment to a spiritual discipline, involving individual and corporate
prayer and worship in the Episcopal tradition. Be able to create a sense of harmony, order
and reverence which draws people into the presence of God. Be able to deal with people of
all age groups even if able to connect with some age groups better than others. Be
compassionate and able to be present with people in their struggles inlife.

Engage in appropriate self-care and boundaries

* Be sufficiently mature and stable to show ability to sustain the demanding role of an
ordained minister and to face change and pressure in a flexible and balanced way. Know
how to get and receive consultation and personal help when needed. Be willing to deal
with conflict and hard decisions, be able to “follow through.” Be up-to-date with
Safeguarding and other canonical requirements.

* Demonstrate self-awareness and self-acceptance as a basis for developing open and healthy
professional, personal and pastoral relationships as ministers. Possess a sense of humor,
reflecting trust and delight in God’s surprises. Demonstrate emotional awareness. Show
respect for the tradition of the Church on matters of ethical issues. Be open to the opinions
of others, able to see the other points of view even when disagreeing with those viewpoints.

Continue to engage in personal faith formation

* Be open to life-long learning, engage in continued theological education. Continuing
education is required by canons and by our letters of agreement. Continuing education is
always part of clergy conference. Part of the yearly clergy report to the Bishop is on
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continuing education.

Participate in the community of the clergy and diocese

Fully engage in clericus gatherings, clergy conference, clergy retreat, diocesan convention,
gathering days, diocesan formation, and other committee assignments as able to do so. Be
supportive publically and privately of the diocesan work and ministry. Invite and encourage
the laity to support and participate in diocesan ministry.

All clergy are required to “tithe their time” to the diocese for diocesan work

Full time clergy are expected to provide 200 hours of work per year (roughly 4 hours/
week over 48 weeks) on behalf of thediocese. This expectation is written into letters of
agreement so that it is clearly understood by the congregations in which clergy serve.
Priests formally serving less than full time are expected to tithe a proportional amount
of hours.

Deacons are required to offer 10 hours each week for ministry work and tithe roughly 48
hours annually.

Communicate appropriately and take responsibility for communication

Subscribe to the Diocesan News and Notes and the Diocesan Digest and be responsible for
the materialin them.

Actively seek out information and request clarification when uncertain.

Share diocesan communication with laity as appropriate.

Respond to email in a timely fashion.

Be responsible for the presentation of yourself on social media and be familiar with the
diocesan social media policy.

Be aware that there is no such thing as “off the record” in today’s world!

In addition to the common expectations above, there are expectations appropriate to individuals as
below.

RECTORS/ VICARS/ PRIEST-IN-CHARGE

Letters of Agreement

All rectors and vicars shall have a Letter of Agreement (LOA) which conforms to the
diocesan standard and which, under most circumstances, must be signed prior to
announcing the call. The LOA is to be renewed on a yearly basis, with care taken to be sure

that it continues to conform to the standards of the diocese. The LOA must be signed off on
by the Diocesan Transition Minister and the Bishop. Templates are available from the Diocesan
Transition Minister.

Mutual Ministry Agreements and Reviews

A yearly Mutual Ministry Agreement (MMA) and Review (MMR) is required. There can be
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no mutual ministry review without a prior agreement. For clergy in new calls, the mutual
ministry agreement is to be completed and shared with the Canon to the Ordinary within
the first three months. The mutual ministry review is to be completed and shared with the
Canon to the Ordinary by December 31 of each year. A new MMA, after the initial
agreement, is done each subsequent year concurrent with the MMR. Regional Developers
and the Canon to the Ordinary are able to assist in this work and have the current process
and reporting format required.

College for Congregational Development

Completion of the College for Congregational Development (CCD) is required within the
first 24 months of entering the diocese. Clergy are expected to participate in the CCD as
part of a congregational team.

Gathering Days, clericus meetings, clergy and diocesan events

Clergy are required to attend Gathering Days, clergy conference and Diocesan Convention.
Any absence must be approved beforehand by the Bishop.

Diocesan Convention happens over three days, Friday, Saturday and Sunday. Attendance on
all three days is required.

Clergy retreat is offered to all but not a required event.

Clericus is considered a normal part of the work of a priest and attendance is required. Most
groups gather monthly.

Reports

Clergy reports are due January 15.
Parochial reports and congregational reports are due March 1.
Mutual Ministry Agreements (MMA) and Mutual Ministry Review (MMR) reports are due
December31.
[t is expected that all registry books in the congregation are kept up to date. The Bishop will
look at these books during the annual visitation.

NON-PAROCHIAL PRIESTS

Priests who are not serving in a congregation, who are canonically and physically resident
in the diocese, and who are active in ministry recognized by the bishop, are required to
attend diocesan convention and clergy conference unless permission is granted by the
bishop to be absent. Permission must be requested in advance. Priests who are fully
retired from active ministry are not required to attend, and do not automatically have seat,
voice and vote and diocesan convention.

Clergy reports are required by January 15 of each year.

DEACONS

Letters of Agreement are highly encouraged between the deacon, the bishop and the
ministryassignment-typically a congregation. A Deacon LOA template is available from the
Archdeacon.

Deacons are required to engage in continuing education appropriate to their ministry.
Gathering with the regional clericus is considered a part of the work of a Deacon. Deacons
are encourage to attend as they are able. Most clericus groups gather monthly.

Deacons have full voting privileges at diocesan convention and are expected to
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participate in thework and ministry of the diocese appropriate to their vocation and
availability.
* The Archdeacon requires every Deacon to submit an annual report by December 31.

“RETIRED AND STILL ACTVIVELY SERVING”

* Clergy who are actively serving at least one Sunday a month in a congregation have all the
same
expectations regardless of whether or not they are drawing a pension. The diocesan tithe
of time is based ontime of active service.

* Clergy conference, Diocesan Convention and Gathering Days are required unless
permission to be absent is asked for and granted.

* Clericus gatherings are considered a normal expectation for all active clergy.

* Clergy reports to the bishop are required by January 15 of each year.

* Any priest serving the same congregation on a regular basis, which is defined as at least
one Sunday a month for four or more months is required to have a Letter of Agreement
with that congregation which must conform to the standards of the diocese and be signed
off on by the Diocesan Transition Officerand the Bishop. A template may be obtained from
the Diocesan Transition Minister.

LICENSED AND NOT CANONICALLY RESIDENT

* Licensed clergy who are actively serving a congregation at least one Sunday a month
have the same requirements as the “retired but still actively serving” listed above.

* Licenses are granted on a yearly basis. A request to be licensed must be submitted to the
Bishop by December 15 of each year to be licensed the following calendar year.

* Licensed clergy are required to send in the clergy report by January 15.

* Participation in clergy retreat, clergyconference, clericus, Gathering Days and Diocesan
Convention is encouraged, and required for those who fit the category of “actively
serving” as above.

WHO DO YOU CALL AND FOR WHAT?

509-624-3191
Paulsen House Main Number

Bishop The Rt. Rev. Gretchen Rehberg
gretchenr@spokanediocese.org

Administrative Coordinator and Mallory Davis
Bishop's Executive Assistant malloryd@spokanediocese.org
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Administrative Assistant

Melody Green
melodyg@spokanediocese.org

Archdeacon

The Ven. Ted Nitz
ted nitz@hotmail.com

Canon for Discipleship and
Formation

Cn. Andrea Farley
andreaf@spokanediocese.org

Canon to the Ordinary and Diocesan
Transition Minister

The Rev. Cn. Susan Cleveley
susanc@spokanediocese.org

Canon for Youth Ministry and Camp
Cross

The Rev. Cn. John Palarine
johnp@spokanediocese.org

Camp Cross Business and Facilities
Manager

Skip Hubbard
campcross@spokanediocese.org

Finance and Accounting

Laurie Boss

laurieb@spokanediocese.org

Foundation

The Rev. Dave Walker
foundation@spokanediocese.org

History and Archives

Gloria Lund

glorial@spokanediocese.org

Intake Officer

The Rev. Cn Kristi Philip
kristip@spokanediocese.org

Your Canon for Regional Mission: for assistance with sacramental care and supply clergy

Northwest Region
Southwest Region

Northeast Region

Southeast Region

The Rev. Cn. Linda Mayer
The Rev. Cn. Jane Schmoetzer

The Rev. Cn. Bill Osborne
The Rev. Cn. Linda Young

rflmmayer@msn.com
rector@allsaintsrichland.org

revbillo@gmail.com

revlindayoung@gmail.com

Your Regional Developer: for assistance in building more healthy, effective and faithful
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communities of faith

Northwest Region

Southwest Region
Northeast Region

Southeast Region
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The Rev. Frances Twiggs

The Rev. Jan Griffin
The Rev. Kathy Lamphere

Kristin Keyes

frankitwiggs@gmail.com

revsulajang@gmail.com
dklamph@gmail.com
kkeyes@gmail.com
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